How to build a multi-million dollar practice with one
powerful Idea

Presented by
Wayne Townsend



I The Powerful Idea - Relationships
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Automated Marketing Without the Relationship
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I Relationships Without the Technology
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I Elevate: The Power to Grow 1:1 Relationships at Scale
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I 5 Keys to Growing Your Business Through Relationships

1. Establish Your Brand

2. Communicate Consistently
3. Provide Real Value

4. Grow Your Circle of Influence

5. Automate the Process



1 | ESTABLISH YOUR BRAND




I Establishing Your Brand

1. Define
2. Design

3. Execute




More Than Your Logo

210240 100K MABRT] WG
ATID PR BOTEL
COMRLCTING EONONMS W ABUNS.

for

10



I More Than Your Collateral




Slide 11

2 Change this slide to reflect example of brand building.
Tyler McConvill, 10/10/2018

1 Use Hutchinson
Tyler McConvill, 10/10/2018



2 | COMMUNICATE
CONSISTENTLY




I Your Clients Want to Hear From You

QUARTERLY




I Over 80 Customizable Communications Every Year
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3 | PROVIDE AN EXPERIENCE




“Eight out of ten affluent investors are dissatisfied
enough with the services they currently receive that
they would change advisors — if they encountered a

better alternative.”

Source: Investment News




Surprise and Delight

YOUR LOGO

DELIBERATE ACTS OF APPRECIATION

Dwliborate Acts of Appreciation occasans K be on o kokout for: [THINK UNIGUE AND
UNEXPECTED)

New homa

Further education
Death of pet
Remodeing complete:
New dream car
Commurnity award
Etc.

Informaion shoukd be coliected from Clients during appeintments, phone eslls and ellent events
and racorded in RedTail as noted in the “Dacumenting client preferances. Interests and pors of
conlact” pmcadure

Gift ideas Include:

Flawars
Gift baskt with spacialty coffees & cookies
D repaie ool

Wine & cheese gilt basket

Gift cartificats o faverite reataurant
Magazing subscription

Book from favaiite suthor

Frash ground coffes

Hand-aritton notos ‘cards

Pictura and frama from event cliont attended
Recipe eaeds.

Music CO

Tha front desk has differant web sites saved that can be used for soma of the above ideas

I you decice 1o perfonm a delberali 56t o APPECIANon, please be Sute 1o compiels the Blbwing
steps:

Chack RedTal notes to ensure thare has not been another deliberate act of appraciation
parformed in the past three months for that client. if there has besn and you still fesl you
‘should proceed, first check with the Advisor




I Host Client Events, Workshops, and Charity Events
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4 | GROW YOUR CIRCLE OF
INFLUENCE




I Social Marketing Tools




5 | AUTOMATE THE PROCESS




I Organize With Automation




I Triggered Campaigns
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I GROWTH STRATEGY

1

Establish
Your Brand

5 2

Automate the Communicate
Process Consistently

Growth

Strategy

4 3

Grow Your Provide An
COl Experience



Thank You
mW.PLATINUMSTRATEGIES.COM
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